ODIHAM AND OLD BASING HEALTH CENTRES
OUR PRACTICE
Vision Statement
A healthy community where every patient receives timely, compassionate, and high‑quality primary care, delivered by a motivated, well‑supported, and forward‑thinking practice team.
This vision works because it is:
· Patient‑centred
· Future‑focused
· Achievable and measurable
· Aligned with NHS values and CQC’s Well‑Led domain
Strategic Pillars for a Well‑Led GP Practice
1. Outstanding Patient Care
· Provide safe, evidence‑based clinical care.
· Ensure timely access through a blend of face‑to‑face, telephone, and digital appointments.
· Reduce health inequalities by proactively supporting vulnerable and underserved groups.
· Strengthen continuity of care where possible, especially for complex or long‑term conditions.
Success indicators
· Improved patient satisfaction scores
· Better outcomes for long‑term condition management

2. A Positive, Supportive Team Culture
· Foster a culture of openness, respect, and psychological safety.
· Encourage multidisciplinary collaboration and shared decision‑making.
· Provide regular supervision, appraisals, and opportunities for professional development.
· Promote staff wellbeing and manageable workloads.
Success indicators
· High staff retention
· Positive staff survey results
· Reduced sickness absence

3. Strong Leadership and Governance
· Maintain clear leadership roles with transparent accountability.
· Use data intelligently to drive improvement and monitor performance.
· Ensure robust safeguarding, risk management, and incident‑learning processes.
· Engage with patients, staff, and external partners in shaping services.
Success indicators
· Positive CQC Well‑Led feedback
· Evidence of learning from incidents and audits
· Clear governance documentation

4. Digital Innovation and Modern Access
· Use digital tools to streamline workflows and improve patient access.
· Optimise online consultation systems, repeat prescribing, and patient messaging.
· Ensure digital inclusion so no patient is left behind.
· Use data analytics to identify trends and population needs.
Success indicators
· Increased use of online services
· Reduced administrative burden
· Improved access metrics

5. Financial Sustainability and Operational Efficiency
· Maintain a stable financial plan that supports long‑term growth.
· Streamline processes to reduce waste and duplication.
· Explore additional income streams (e.g., enhanced services, PCN opportunities).
· Invest in infrastructure, technology, and staff development.
Success indicators
· Balanced budgets
· Efficient workflows
· Sustainable staffing models

6. Community Partnership and Population Health
· Work closely with PCNs, local authorities, community services, and voluntary groups.
· Deliver proactive, preventative care tailored to local population needs.
· Support public health initiatives such as vaccination, screening, and lifestyle programmes.
Success indicators
· Improved uptake of screening and immunisation
· Strong PCN collaboration
· Reduced avoidable hospital admissions

Strategic Roadmap (12–36 months)
Short‑term (0–12 months)
· Review governance structures and update policies.
· Improve access pathways and triage systems.
· Continue staff wellbeing initiatives.
· Strengthen patient communication channels.
Medium‑term (12–24 months)
· Expand digital services and integrate new clinical systems.
· Develop specialist clinics based on population needs.
· Implement a structured quality‑improvement programme.
Long‑term (24–36 months)
· Achieve recognised quality accreditations.
· Grow the workforce through training roles and new skill‑mix.
· Build a resilient, future‑proof practice model aligned with PCN and ICS priorities







ODIHAM AND OLD BASING HEALTH CENTRES
OUR VISION AND STRATEGY

Our Vision
We aim to create a healthier community where every patient receives timely, compassionate, and high‑quality care. Our team is committed to delivering excellent primary care in a supportive, forward‑thinking environment that values both patients and staff.
What Guides Us
Putting Patients First
We focus on safe, evidence‑based care that is easy to access and responsive to individual needs. Whether through face‑to‑face appointments, telephone consultations, or digital services, we work to ensure every patient receives the right care at the right time.
A Supportive, Skilled Team
We believe great care starts with a great team. Our practice promotes a positive culture built on respect, collaboration, and continuous learning. We invest in staff wellbeing, development, and opportunities to grow.
Strong Leadership and Governance
Clear leadership, transparent decision‑making, and robust governance help us deliver safe, high‑quality services. We use data and patient feedback to drive improvement and ensure we meet the highest standards.
Modern, Accessible Services
We embrace digital innovation to make accessing care easier and more efficient. Online services, streamlined processes, and inclusive digital support help us meet the needs of all patients.
Sustainable and Efficient
We manage our resources responsibly to ensure long‑term stability. By improving workflows, reducing waste, and exploring new opportunities, we can continue to invest in our people, technology, and facilities.
Working With Our Community
Health is a shared effort. We work closely with local partners, community groups, and our Primary Care Network to support prevention, early intervention, and better health outcomes for everyone.
Our Commitment
We are dedicated to delivering high‑quality, person‑centred care today while building a resilient, innovative practice for the future. Our vision and strategy guide every decision we make, helping us provide the best possible service to our patients and community

